COUNTY GOVERNMENT OF KiSlI

SECOND KENYA DEVOLUTION SUPPORT PROGRAM (KDSP II)
WORK-PLAN FOR THE FINANCIAL YEAR 2024/25

KRA DLI |Expected - U . . . Lead department  |Collaborating
Output/Deliverable Activities sub-activities unit  |No. of units | Unit cost Totals Date End Date for implementation |Departments

DLI 21DLI 2: Participating counties that have put in place Core Governance Arrangements to manage public funds




Developed program | Technical meetings to establish Establishment of program management No 100,000.00 300,000.00 Nov-24 Feb-25| PSM, CPIU
mgt structures program structures structures (CPSC,CPTC,CPIU)
Approved work plans |Developing Annual work plans and | Approval of annual workplans and budgets |No 100,000.00 200,000.00 Jun-24|  Aug-24
Budgets meetings CPIU/CPSC
Capacity building for |Program management & oversight Induction for CECMs &COs,Boards, etc. | No. 2,000,000.00 2,000,000.00 | Aug.-24 24-Nov |CPIU/ CPTC/CPSC

prog. management

training




Adequate program | Adequately equiped KDSP |1 Procure stationery for program office No. 1 250,000.00 250,000.00 | Aug.-24 24-Nov |CPIU
implementation program operations office
support services

Sub-Total 2,750,000.00

DLI 3: Participating counties that have increased their Own Source Revenue (OSR) by at leas 5% annually, over and above the rate of inflation

KRA 1:
sustainable

DLI3

Increased Own
Source Revenue

Capacity building of staff on revenue |Training of staff (TA) Implementation

mobilization

No. ’

1 ’ 500,000.00 ‘

soo,ooo.oo‘ Aug-24‘ Feb-25

Finance & Economic
Planning / CPIU




Financing &
Expenditure
Management

(OSR) by at least 5%
annually

Revenue registers Development and updating of revenue No. 200,000.00 200,000.00 Sep-24 Oct-24
registers
Legal framework for revenue Review/amend / implement own source No. 280,000.00 280,000.00 Aug-24 Mar-24
Administration revenue legal framework
Revenue Automation Enhance already developed system No. 200,000.00 200,000.00 Aug-24 Dec-24
Revenue forecasting Identify Streams and Setting targets No. 150,000.00 150,000.00 Aug-24 Dec-24
Revenue enhancement action plans  |Review and enhance the already developed |No. 160,000.00 160,000.00 Aug-24 Dec-24
(REAPS) REAPs
Develop Fraud policy Implementation of fraud policy No 450,000.00 450,000.00 Jul-24 Oct-24
Capacity building of staff on audit Workshops and Seminars No 230,000.00 460,000.00 Nov-24 Feb-25

effectivess and risk management




Peer to Peer review

Undertake Exchange program

No

[

800,000.00

800,000.00

Oct-24

Apr-25

Efficient & effective
Financial management
& Control

Capacity building on budget
implementation, Strengthening of
IFMIS controls, Procurement,
Monitoring and evaluation

Training of staff

No

[

800,000.00

800,000.00

Aug-24

May-25

Sub-Total

4,000,000.00




DLI 4: Participating counties that have prepared and are implementing action plans to reduce their stock of pending bills and maintain it at minimal

pending bills

Pending Bills Develop pending bills action plan Review of Pending Bills, pending bills No. 1 500,000.00 500,000.00 Aug-24 Jun-25 [Finance & Economic
management action disposal management action plans Planning / CPIU
Plan developed developed

Confirmed pending  |Confirmation of the status of pending | Development of pending bills inventory No. 1 110,000.00 110,000.00 Jul-24 Dec-24

bills bills

Pending bills Institutionalization of pending bills capacity building of pending bills committee |No. 1 500,000.00 500,000.00 Aug-24 Dec-24

committee management

Pending Bills reports |Action plan on budgeting & report on |Budgeting and reporting on pending bills No. 1 160,000.00 160,000.00 Aug-24 Oct-24




Pending Bills payment | Develop systems for record keeping / |Record keeping System / invenventory on  |No. 1 500,000.00 500,000.00 Oct-24 Dec-24

records System/ inventory of payment of pending bills |payment of pending bills

inventory

Efficient & effective |Capacity building of Staff on Training of staff on SMC No. 10 130,000.00 1,300,000.00 | Jul-24 Jun-25  |PSM&FEP
Financial Financial Management & Reporting
management,
administration &

Control Training of staff on IPSAS Accrual No. 10 40,000.00 400,000.00 | Sep-24 | Feb-25

Enhance effective Acquistion of office equipment Procurement of ICT Equipment & No. 1 1,500,000.00 1,500,000.00 | Aug-24 Jan-25

impmementation

distribution to staff




4,970,000.00

Sub-Total

11,720,000

KRA II:
Intergovernmen
tal

DLI 5:

Participating counties that have integrated their HR records, authorized staff establishment and payroll, and uploaded cleaned payrolls in the HRMIS




Coordination,
Institution
Performance
and Human
Resources
Management

Approved Develop organisational structure and | Training County Public Service Board No. 1,000,000 1,000,000 | Sep-24 Jun-25  |County Public Finance and Economic
organizational staff establishment Members, Board Secretariat and HR Service Board Planning, Office of the
structure and staff Officers on the development of (CPSB) County Secretary
establishment organizational structurres and staffing Plans. Public Service and

Approval of organizational structure and County

staff establishment Administration
Approved authorized |ICT action plan for upoading the upoading the authorized approved staff 350,000 350,000 | Sep-24 Jun-25 |CPSB, PSM
staff establishment  |authorized approved staff

uploaded in the
county website

establishment in the county website

establishment in the county website




Customised and Customizing and Developing of HR  |.Identifiying policies to be customised and 1,000,000 1,000,000 Aug-24 Jun-25|County Public service
developed HR policies to be used by the County developed, Review of the identified policies. Board, Public Service
policies Actual customisation and implementation. and County
Administration,
Sensitization of Internal Audit Sensitization of Internal Audit Function Self-|No. 200,000 200,000 Aug-24 Jun-25

Internal Audit
function

Function

Internal Audit in prepation for IVA




Payroll audit by Action Plan for implementing Special | HRM and Departmental preparations of No. 250,000 250,000 | Sep-24 Jun-25|County Public service
Office of the Auditor [payroll audit documentations required by OAG, Board, Public Service
General Implementation of critical activities on and County

payroll cleansing Administration,
HRMIS System in Training of staff on HRMIS system |.Training of the County staff on how to use |No. |30 pax 45,000 1,600,000 Sep-24 Dec-24 |Public Service and

place and trained staff

HRMIS system and IPPD,

County
Administration




Procuring of the equipment:-Laptops,
Desktop, Printers, UPS

No.

15 units

2,000,000

2,000,000

Sep-24

Feb-25

Public Service and
County
Administration
Economic Planning
and ICT




HRM registry

Establishment of an adequate and well
Equiped Registry

Training of champions of HRMIS,
Development of records management
policy, Training of the staff on records
management best practices and regulations
Development of file indexing systems,
Developing of an Electronic Records
management system, Assign UPNs
Appraisal and disposition of public records,
Customizing of the HRMIS.

No.

600,000

600,000

Aug-24

Jun-25

Public Service and
County
Administration
Economic Planning
and ICT




Procurement of the registry equipment:-

7,000,000

DLI 6| Participating counties that are enhancing accountability for results through an integrated performance Management framework




Performance
Indicators and
Targets (Institutional
and Individual)

Development of an Integrated
Performance Management
Framework

Establishment of Performance Management
Committee, Training of
Committee members, Sensitization
and capacity building of HR staff and
County staff, Designing of
Performance contracts and perfornamce
appraisal at departmental levels by the CEC,
CO's Directors. Target and Indicators

setting, Signing
of performance contracts and Performance
Appraisals Monitoring and evaluation of
perrformance contracts and performance
appraisals, Annual performance evaluation
and report writing, rewards and sanctions.

1,160,000

1,160,000

Aug-24

Jun-25

Public Service and
County
Administration, HRM
Dept.  County
Public Service Board

Finance and Economic
Planning, Offic of the
County Secretary, All
other ten departments
in the county
government, M&E




Sub-Total

8,160,000
gRA_“:;t DLI 7|DLI - 7: Participating counties that have established Public Investment Management Dashboards with Citizen Feedback mechanisms
Versig
Participation Project management |Establishment and capacity building  |Establishment of institutional framework and | No 10 90,000 900,000 | Aug-24 Jun-25 |PSM/ CE&PP
and Committees (PMCs) |of Project Management Committees |operational structures for project
Accountability (PMCs)

Management Committees (PMCs)




County Projects Conduct a stock take of all county  |Collecting data and establishing a County No 200,000 400,000 Jan-25 Mar-25|PSM,M&E & ICT
Inventory projects Projects Inventory
Public Investment Development of dashboards with collect, update & upload information for the |No 600,000 600,000 Aug-24 Jun-25(PSM
Dashboards public feedback mechanism Public investment dashboards in the county
government website
Improved Office equipment Procure office equipment No 1,500,000 1,500,000 Sep-24 Jan-25|PSM& PCIU
performance
Efficient & effective |Capacity building of staff on Senior Management training for staff No 910,000 910,000 Sep-24| Jan-25 PSM& PCIU

mangement and
administration

Administration and management




Training on Gender | Training of Gender Offficers Gender Mainstreaming activities No 900,000 900,000 Aug-24 Jun-25|PCIU /SC&A
Climate Change Risk |Screening of projects Drafting of Feasibility, Social Risk and No 200,000 1,000,000 Aug-24 Jun-25|WEENR, PCIU
Screening & Environmental screening Reports and

Preparedness climate smart projects management

Environment & Social | Training Environment & Social risk  |Mainstreaming Environmental & Social Risk |No 600,000 600,000 Aug-24 Jun-25|PSM&WEENR
safeguards screening |management officers Impact assessments and Reports

& mngt

SRIM SSRSM Framework Training & SSRSM screening, reports NO 55,000 110,000 Aug-24 Jun-25

GRM structures Capacity Building on GRM Public Establishment & publicizing of GRM No 1,200,000 1,200,000 Aug-24| Jun-25 (PSM/CE&PP

complaints & feedback management

structures based on ESHSRIM




Environmental, Training of staff on ESHS Institutionalize ESHS and Establish ESHS  |No. 1 600,000 600,000 Aug-24 Jun-25|PSM&WEENR
Social, Health and structures
Safety - ESHS
structures
Environmental and Capacity building on Environmental |Establish Environmental and Social No 1 600,000 600,000 Aug-24 Jun-25|PSM&WEENR
Social Framework and Social Framework framework
(ESF)
Sub total 9,320,000

DvAanvarm Mananamant | Canvdinatinn




r UUI alr wviai IGSCI HITIHIL/ vuviLuliiauvli

KDSP Il Program Development of KDSP 1| M&E Implementation of a customized county No 1 1,300,000.00 1,300,000.00 Jul-24 Jun-25|CPIU / M&E
M&E Framework framework Level KDSP 1l M&E with a results

framework
Enhance effective Office equipment Procure office equipment No. 1 2,000,000 2,000,000.00 Jul-24 Jun-25|CPIU/ PSM
impmementation
Program CPIU Program Program Supervision, Program Implementation No 5 100,000 500,000.00 24-ul 25-Jun|CPIU/ PSM
implementation Coordination and management. Reviews activities operations and Reports
Management and

cordination




Program Program management teams Program technical meetings, Coordination |No 5 200,000 1,000,000.00 24-Jul 25-Jun|CPIU / PSM
Coordination (CPSC,CPTC,CPIU,CTIT), of implementation
activities coordination & consultations
Program Progress Facilitatation of Progress Missions  |Hosting joint National / County / World No 10 200,000 2,000,000.00 24-Jul 25-Jun|CPIU/ PSM
Missions Bank / Other Partners implementation

Missions
Effective and efficient | Capacity building for the CPIU staff |training of the CPIU on Program / Project  |No. 3 500,000 1,500,000.00 24-Qul 25-Jun|CPIU/PSM

Program
implementation

Management

8,300,000.00




GRAND TOTAL

37,500,000.00




